Tallahassee Lenders’ Consortium

Year in Review

October 1, 2008 – September 30, 2009
This past year has been a productive year, thanks to our many lending and community partners.  We continued to improve our current core services and focused on development.   Once again we have depleted our down payment assistance, helping 108 families to purchase a home.     
Funding was a major concern this year.  In previous years, adequate funding was most often available between the funds received from our local governments, lenders, and our own loan processing fees, to provide for the current level of operations.  Economic changes resulted in our legislature critically decreasing the State’s appropriations for affordable housing, in order to provide funding for other areas.  To respond to these economic changes, our board began to focus on the need for fundraising.  A fundraising committee was formed and is developing program and policy strategies for board consideration.  It is our hope the new initiatives proposed by the committee will result in successful fundraising and lessen our dependence on government financing.  
Notable Accomplishments:

· Celebrated TLC’s 15th Birthday on November 18, 2008.
· Development

· Brewer Street

· Built and sold two homes on Brewer Street.  Utilized a $217,500 CRA-funded zero interest construction line of credit to finance the construction. Also utilized CRA grant funds for HOP-replacement deep subsidy down payment assistance for both clients.  
· Donated two lots on Brewer Street to Bethel CDC.

· Lonnbladh

· Built and sold two homes on Lonnbladh. Utilized a $220,000 City-funded zero interest construction line of credit to finance the construction.
· At the April board meeting, the board voted to cease new CHDO development activities after the closing on the two Lonnbladh homes; retain our CHDO designation with the City; revisit the decision to become active CHDO developers again next year; and advise the City that we will not be utilizing the $80k in CHDO funds this year to acquire new lots.

· Received $50,227 in developer fees and $95,256 in program income.

· Hosted the Annual Spring Showcase event on March 14 at the Fairgrounds with 300 registered attendees, 30 vendors and 20 volunteers.

· Implemented a pilot Financial Education Program in Lincoln High School.  AREA (African American Real Estate Agents) has accepted the lead for the High School Literacy Program. 
· Met and provided technical assistance to the Jefferson County CDC (JCCDC), a newly formed housing organization serving Jefferson County.  The JCCDC has requesting mentoring from TLC.  Additionally, we will be exploring partnership opportunities with Jefferson County.  
· Received a “no-findings” monitoring visit from the City.
· HUD performed its Biennial Audit on April 2.   
· The board revised the By-Laws creating a new definition for member lender.
· The board approved a process for new member selection, as recommended by the Member Lender Selection Committee. (Attached)
· The City revised its down payment assistance program and process, in consultation with TLC staff and our member lenders. (Attached Exhibit E from our 2009-2010 Contract)
· Selected to advance forward in the NeighborWorks network affiliation process. 
· Purchased and Renovated Office at 224 Office Plaza. On February 24 the board voted to approve the purchase of an office building for TLC for $205,000.  Appraised for $225,000.  Moving took place on June 29, 2009.  
· Submitted the HUD grant application, requesting $82,500.  
· Submitted a response to the County’s RFP for housing counseling services. 
· Received a $2,500 grant from Bank of American for foreclosure counseling.

· Executed a contract with the Florida Housing Finance Corporation for $3,150 for foreclosure counseling.   

· Held an annual lender meeting on October 7, 2009 to discuss the City’s new down payment program guidelines and process; and the County’s new in-house process for down payment assistance and foreclosure assistance.
· Audited by the Department of Financial Services for compliance with Mortgage Brokers on September 24 – 25, 2009.  During the exit interview, the auditors were complimentary and discussed no significant concerns.  A formal letter will be sent by the end of the year. 
Board of Directors
· Officers this year were:

· Susan Thompson, President

· Karen Bass, President-Elect

· Kelly Davis, Secretary

· Kimberly Pelham, Treasurer

· Donald Garner, Immediate Past President
· A roster of our current board of directors is attached.

PERFORMANCE OUTCOMES FOR FISCAL YEAR ’08-’09
· Number of Homes Sold:
4

· Number of City DPA Loans Closed: 96
· Dollar Volume of City DPA Loans Closed: $1,022,890.82
· Number of County DPA Loans Closed: 12
· Dollar Volume of County DPA Loans Closed: $106,940.00
· Number of Prepurchase/Budget Counseling Sessions:
586


· Number of Households Receiving Home Buyer Education:
551
· Number of Households Attending Home Buyer Orientation:863
· Number of Households Attending Financial Literacy Class:
154
· Number of Delinquent Clients Counseled:
91
· Number of HECM Clients Counseled: 
102
· Number of Homebuyer Club Meetings:  4

· Number of Newsletters Produced:  4

· Number of Showcase of Home Events:  1

· Operating Cash Balance as of 10/1/08:  $66,633.98
· Operating Cash Balance as of 9/30/09:  $112,222.49
· Money Market Balance as of 9/30/09:  $78,396.17
FOCUS FOR THE COMING YEAR

· Fundraising

· Lobbying the Legislature for full funding for Affordable Housing

· Seek NeighborWorks Affiliation

· Explore partnership opportunities with Jefferson County CDC.  
